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Poor leadership is the primary cause of low team performance and productivity. Since

managers are the biggest influencers of team performance, increasing the leadership

capability of your managers is the key to increasing team performance.

According to Ernst & Young, workers say that on average they could be 21% more

productive every day. Poor management and lack of motivation are the top two issues

they blame for holding them back.

Increasing leadership capability solves both.
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W H A T  I S  L O W  T E A M  P E R F O R M A N C E  C O S T I N G  Y O U ?
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DO QUIZ
to benchmark your leaders

Through modelling of managers of high performing

teams and peer reviewed academic research into

leadership, coaching and the correlation with team

performance, we’ve found that World Class Leaders

demonstrate 7 Habits or High Performance Coaching

Disciplines. Although most leadership development

programmes address an extraordinary range of issues,

it has become clear that a small sub-set of leadership

and coaching skills correlates with high performance,

particularly for first-line and middle managers. These 7

Habits of World Class Coaches and Leaders form that

small sub-set of skills you need to build a high

performing team.

To maximise your team’s performance, you’ll need to

have all seven disciplines deliberately and

systematically in place. In all likelihood you will have

some of them in place already. However, it is also likely

that some of them are missing from your current

approach.
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BRAVATRAK  WORLD CLASS LEADER HABITS SYSTEM
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DO QUIZ
to benchmark your leaders

Drive for Results1
World Class Leaders operate with a strong results orientation. Leadership is not only

about developing and communicating a vision and setting objectives, but also following

through to achieve results. So World Class Leaders ensure that the results they are

seeking are communicated to their team, and they set expectations that their team will

achieve those results.

In addition, World Class Leaders ensure that progress on the required results is tracked

regularly, and they provide written or visual performance feedback on progress towards

both team and individual targets. They also regularly discuss progress on result

achievement with both their team and individual employees.

To assist individuals achieve the results expected of them, World Class Leaders help them

break down projects and desired outcomes into manageable components.

Focus on Critical Work Behaviours
World Class Leaders understand the critical work behaviours or methods that maximise

the results they want their team to achieve. The reason for this is that the precise actions

that people take during the course of their work determine their results. Of course, not all

behaviours are critical. However there are specific actions in all jobs that high-

performers consistently demonstrate.

Consequently World Class Leaders teach their people better work methods than they

have been using. They frequently communicate their expectations regarding the use of

those methods in a variety of ways.

2

Provide Positive Feedback to Reinforce Behaviour3
World Class Leaders provide frequent, immediate, detailed and specific, positive

feedback (praise) to individuals to encourage the critical work behaviours and methods

they are seeking from their team. This is the primary way they inspire and motivate their

people to high performance. Research evidence suggests that this approach is the

single most effective driver of employee performance.

World Class Leaders also provide significantly more positive feedback than negation,

correction, criticism or reprimand. Evidence strongly indicates that World Class Leaders

use a positivity/negativity ratio in excess of 5:1. This means that interactions with them

are typically paired with positive emotions.

BRAVATRAK  WORLD CLASS LEADER HABITS SYSTEM
®
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DO QUIZ
to benchmark your leaders

Confront Poor Performance4
World Class Leaders are willing to constructively confront poor performance – big or

small. They do so fairly and unemotionally, with their observations put in behavioural

terms and backed by evidence.

To do this, World Class Leaders are highly skilled at questioning; particularly in directing

the conversation through open-ended questions.

World Class Leaders always ensure that any discussion on performance weaknesses is

clearly focused on specific actions for improvement. And they follow-up these

conversations to support and guide their employees in the change they are seeking.

Have a System for Noticing What People are Doing5
World Class Leaders have a system, or process, for frequently noticing what their people

are doing. The system enables them to show a sincere interest in their people, build trust,

inspire and help their employees to overcome challenges, and to make decisions about

how to manage employee work behaviour.

If they can’t observe their people directly, World Class Leaders have a process for

uncovering what they have been doing – by discussing that directly or by obtaining

information from another source.

Develop Others
World Class Leaders develop others, both formally and informally.

Day-to-day they help their people find tangible, immediate solutions to specific work

challenges they face. They are also encourage their employees to contribute ideas that

could improve performance.

More formally, they frequently hold development discussions to guide and coach their

people. During these discussions they mostly emphasise performance and personality

strengths; while any discussions about performance weaknesses are clearly focused on

specific ways the individual employee can improve or develop.

6
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DO QUIZ
to benchmark your leaders

World Class Leaders understand that employees want a definite sense of direction and

purpose in their work, and they want to know how their work connects to the bigger

picture. So they create meaning and clarity of purpose for their people by consistently

letting their team know how their work has a positive impact on areas such as the

organisation’s or their business unit’s mission, strategy and broader business objectives.

World Class Leaders link work to its impact on organisational performance in multiple

ways. During team meetings they link team performance to organisational impact; and

when recognising or correcting the specific actions or performance of individual team

members, they briefly discuss the wider organisational impact of the actions discussed.
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Link Work to Its Impact on Organisational Performance7
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save $300,000 a year

CONTACT ENERGY

turn a cost centre into a profit
centre by increasing sales by 411%

AAPT

improve their overall debt
collection rate by 2% while
reducing headcount by 31%

ADT

improve employee satisfaction by
17%

SITEL 

increase sales conversion by 25%

Virgin Australia 

BRAVATRAK  WORLD CLASS LEADER HABITS SYSTEM
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After our managers implemented what was taught in the Strada7® Leadership Lab, in 2

months, there was more than a 200% increase in sales revenue. In 6 months, there was

more than a 400% increase. In 10 months, there was a 519% increase.

There was a 34% reduction in sick leave, down from 572 to 376 lost days per months. This

equated to 10 staff per year.

Employee happiness increased, and a positive change in morale and culture occurred.

Brian Yianakis, Director of Sales & Service, AAPT

Within four months employee engagement had increased by 18%, leadership survey

results had increased by 26%, and fundraising revenue from all channels in the

programme had doubled. The project exceeded our expectations and delivered a ROI in

excess of 400%, and a payback within three months.

“Over the following 12 months, leadership results improved by 74%, employee

engagement improved by 37% and achieved World Best Practice benchmark, while

revenue increases across the five channels in the programme ranged between 342% and

1,545%.

Devinia Liddelow, former People Capability & Change Manager, World Vision Australia

Since the Effective Leadership” program, I think more like a professional.  The program

was actually life changing for me, and it’s made my job easier.  I feel like I’ve spent a life-

time trying to do what I’ve achieved in the last six months.

Dale Brougham, Field ManagerDowner EDI Engineering

What I was aiming for was the team managers and contact centre managers at our

Brisbane centre to have practical leadership skills that would make the difference in

managing the performance of their staff. And that’s what I got, along with a 25%

improvement in conversion (the proportion of inbound inquiries resulting in sales).

Susy Goldner, Global Guest Contact Centre Manager, Virgin Australia

DO QUIZ
to benchmark your leaders

Testimonials

BRAVATRAK  WORLD CLASS LEADER HABITS SYSTEM
®

https://perfbreakthru.typeform.com/to/CkXn5e
https://perfbreakthru.typeform.com/to/CkXn5e


 Copyright Brava Limited 2020 |  Copyright Onirik World Group Pty Ltd 2020  |  All Rights Reserved   www.onirik.com.au  |  info@onirik.com.au  |  +61 7 3555 7513

What You Get

12-months membership to the Strada7 online learning and support site for Effective

Leadership, so your people managers can easily access training and information

anytime. This means that you can keep your managers at work, rather than take them

out of the business for days at a time.

12 learning modules of online training to develop your managers’ ability to improve

employee performance and work motivation. This online training is equivalent to three

days of workshops.

The learning is focused on the leadership and coaching activity that makes the

greatest difference to employee performance and work motivation, so you get the lift

in productivity (efficiency and effectiveness) that you are seeking.

Action Plan for completion and implementation at the end of each module. This means

that managers apply their learning in small increments, so it’s easy for them to develop

their expertise by applying what they’ve learnt on-the-job.

A Personal Master Coach to guide your managers in the immediate application of

what they’ve learnt. The Personal Master Coach can exert control to ensure that each

manager is prompted to complete modules, get the answers they need to their

questions, and assistance to apply what they’ve learnt.

Email and messaging support from your managers’ Personal Master Coach to support

their development and application of Effective Leadership and Coaching practices.

Skills coaching (either face-to-face, by telephone or by video conference depending

on the circumstances) for each of your people managers, from a Strada7 Certified

Coach. This coaching is designed to specifically develop leadership and coaching

conversation skills and support in on-the-job application of learning to driving

performance improvement in the team.

Keep Your Managers at Work

Equivalent to Three Days of Workshops

Immediate Application On-The-Job

Personal Tutor Available online

Skills Coaching from a Certified Coach

DO QUIZ
to benchmark your leaders

BRAVATRAK  WORLD CLASS LEADER HABITS SYSTEM
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Social networking with other managers via forums and interest groups. This means

that your managers can access field-tested suggestions from others who have

applied the same skills and techniques.

Company groups for your managers to confidentially swap notes and support each

other.

Interest groups for managers from the same industry to share ideas about what works

specifically in their situation.

Monthly reporting on each manager’s progress.

Quarterly self-assessment of your managers’ Effective Leadership practices using an

online leadership assessment tool. This information enables them, in conjunction with

their Personal Tutor, to develop a 90-Day Action Plan to further improve their Effective

Leadership practices.

A Personal Tutor signs off each manager as competent only when they have learnt the

material, passed the tests, applied it on the job, and created the planned outcome.

Online Forums and Interest Groups

Progress Tracking

DO QUIZ
to benchmark your leaders

What It Does For You

You get the lift in productivity you’re seeking, because learning is focused on the

leadership activity that makes the greatest difference to employee performance and

work motivation.

It’s easier for your people managers to develop their effective leadership expertise on-

the-job. What is learnt is designed to be immediately applied, and there is ongoing

support for 12 months from an on-line personal master coach to ensure just that

An affordable and stream-lined learning solution that delivers Effective Leadership

training and support. And you get to keep your managers at work, rather take them

out of the business for days at a time.

BRAVATRAK  WORLD CLASS LEADER HABITS SYSTEM
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BOOK A TIME TO TALK TO US
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BUSINESS OUTCOMES

managers learn how to implement the 7 Habits of World Class

Leaders

managers learn how to become skilled in the behavioural
coaching techniques that maximise employee engagement and
productivity and enable you to easily deal with poor performance

managers learn how to quickly change employee behaviour for
high performance

https://calendly.com/geoffrey-wade/zoom-30min
https://calendly.com/geoffrey-wade/zoom-30min
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